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Main trends

The analysis of the public communication of the 32 largest banking and insurance groups led to the
following observations. Awareness of the role of the financial sector in the transition to a low-carbon
economy has grown since 2012, and companies are increasingly conducting environmental risk
analysis. But these practices are more akin to risk management policies – initiated to limit exposure to
the most controversial projects – than to real reallocation strategies contributing to the transition to a
low-carbon economy.

Information on green financing is developing but focuses more on image than on business
activities. The companies in the sample are communicating more on their green financing, and
in particular on their contribution to renewable energy projects. But the indicators are very
heterogeneous, are not monitored over time and cannot be compared between companies.
Generally speaking, banks and insurers have not committed to increase their allocations to
green financing and fail to discuss the financing of fossil fuels.

Information on environmental and social risk management policies is becoming more
structured. Process consists in introducing sector-based policies, setting forth minimum
standards below which companies do not invest, notably in the energy sector, as well
as developing environmental and social (ES) risk analysis tools for transactions. Analyses
theoretically encompass the environmental impact of financed activities, but little information
exists on the type of criteria used. These practices, developed initially for project finance, have
since been extended to other banking activities and, more recently, to insurance activities.

 eporting on the environmental impact of financed products remains rudimentary. Over
R
three-quarters of the companies in the sample acknowledge the environmental responsibility
stemming from their business activities, but measures continue to focus on the impact of
premises and business travel. While almost all the sample communicates on direct greenhouse
gas emissions, only a quarter of the companies analysed said they were doing research work on
financed emissions.

 GOs are putting more pressure on the financial sector. NGOs are increasingly taking banks
N
and insurers to task, denouncing the companies in question through studies measuring their
financing of fossil fuels. Friends of the Earth in France and BankTrack internationally have singled
out the financial sector’s significant contribution to coal-fired power stations.

 ating agencies focus primarily on the risk management practices of banks and insurers.
R
However, they are upgrading their analysis of the financial sector and making increasing use of
external data to check that the policies introduced have a real environmental impact on financed
activities and products.
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Introduction

About
the study

Against a backdrop of international climate discussions ahead of COP21, Novethic has decided
to renew its analysis on the financial sector by focusing more specifically on its contribution
to green economy financing. The 2015 study looks at the place of “green financing” and climate
change mitigation in the CSR communication of Europe’s leading bank and insurance groups. The
study seeks to respond to two questions:
nH
 ow are the main European bank and insurance groups positioned in terms of financing
the transition to a low-carbon economy?
nT
 o what extent do their policies respond to the expectations of their stakeholders, and
non-financial analysts and NGOs in particular?
In its 2012 study, “CSR and responsible reporting: Practices of European bank and insurance
companies”, Novethic analysed the CSR communication of the leading European bank and insurance
groups. The study notably demonstrated that the environmental policies of the sector were still
primarily focused on the direct impact of business premises and business travel while largely
neglecting the environmental impact resulting from financing activities.

The
challenge of financing the transition to a green economy

To finance the transition to a low-carbon economy compatible with the objective of capping temperature increase at 2°C, the International Energy Agency (IEA) considers that an annual $500 billion will
be required between now and 2020 and an annual $1 trillion between 2020 and 20501. The aim is to
redirect financing currently allocated to fossil fuels and at the same time to increase the financing of
renewable energies and energy efficiency projects.
Banks and insurers have a key role to play in these efforts. Through financial services, loans and
project finance, banks are in a position to support renewable energy and green technology projects
and prevent the construction of plants with high emissions levels. For example, Standard and Poor’s
(2013) estimates that banks accounted for 63% of infrastructure project finance between January
2012 and February 20132. Insurance companies can also make a contribution, through investments
and insurance products providing greater incentives for low-emission activities.
The financial sector has taken a number of initiatives in the last few years to better factor climate
change into its business. With banks and insurers having undertaken to take better account of the
issues, it is interesting to take a closer look at the extent to which these statements are reflected in
their policies and corporate communication.

1
2
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IEA (2014) Special Report on the World Energy Investment Outlook
http://www.standardandpoors.com/spf/upload/Ratings_EMEA/MikeWilkins-OutOfTheShadows-TheRiseOfAlternativeFinancingInInfrastructure.pdfw
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SAMPLE
This study analyses the public communication of Europe’s 32 largest banking and insurance groups.
It takes account only of the corporate communication published at group level, such as annual reports, CSR reports and websites; disclosures by subsidiaries are not included. The analysis covers
documents available between January and November 2014.
Financial sector groups generally have several activities, but their communication today mainly focuses on their core business. As such, only that core business is taken into account in our analysis,
denoted by B for banking groups and I for insurance groups in the table below.

Group
Type
Headquartered
				

Aegon
Allianz
Aviva
AXA
Barclays
BBVA
BNP Paribas
BPCE
CNP Assurances
Commerzbank
Crédit Agricole
Crédit Mutuel
Crédit Suisse
Deutsche Bank
Generali
HSBC
ING Group
Intesa Sanpaolo
Lloyds Banking group
Mapfre
Munich Re
Nordea
Prudential
Rabobank
RBS
Santander
Société Générale
Standard Chartered
Talanx
UBS
UniCredit
Zurich Insurance group

Assets
Workforce
(€bn)		

I

Netherlands

354

26 890

I

Germany

712

148 000

I

UK

349

27 700

I

France

757

112 870

B

UK

1689

139 600

B

Spain

599

110 000

B

France

1800

184 540

B

France

1124

115 000

I

France

366

4 800

B

Germany

550

52 940

B

France

1706

150 000

B

France

659

80 000

B

Switzerland

727

45 100

B

Germany

1611

98 250

I

Italy

450

77 180

B

UK

2151

254 000

B

Netherlands

1081

82 000

B

Italy

626

93 210

B

UK

1062

90 000

I

Spain

56

36 280

I

Germany

254

44 670

B

Sweden

669

29 530

I

UK

409

22 300

B

Netherlands

669

56 870

B

UK

1290

115 000

B

Spain

1115

182 960

B

France

1235

148 000

B

UK

540

86 640

I

Germany

133

20 000

B

Switzerland

841

60 000

B

Italy

846

147 000

I

Switzerland

332

55 000
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Methodology
Analysis focuses on five core themes:
1 International engagements and statements: The analysis is based on the acknowledgment of a responsibility relating to financing activities and participation in international
initiatives aimed at fighting climate change.
2 F
 inancing green economy: Research was conducted on the existence of indicators
concerning the amount of financing and investment made by a company in “green”
projects, including renewable energies, clean tech and energy efficiency. The study also
considers the existence of information on the financing of fossil fuels.
3 Integration of environmental risks: The analysis concerns the existence and transparency of sector-based policies and, more broadly, the existence of the systematic use at
group level of environmental risk analysis policies.
4 Integration of environmental criteria in business activities: The analysis addresses
the existence of tools that take account of environmental criteria in loans, insurance
policies, investment and asset management as well as the existence of products with
environmental value added.
5 M
 easurement of the carbon footprint of business activities: The research concerns
information on the greenhouse gas emissions of the groups, with a distinction made
between internal emissions resulting from group operations and the emissions generated by the activities they finance.
Based on this analysis, two separate rankings were made:
n “Contribution to a green economy” ranking:
Green financing policy
Statements on the goal to increase the share of green financing are taken into account. Higher scores are
attributed for specific targets.

Green financing indicator
Higher scores are attributed for detailed reporting (transparency on the scope, annual monitoring,
exhaustiveness).

Fossil fuel policy
Statements on the goal to reduce the financing of fossil energies are taken into account. Higher scores
are attributed for specific reduction targets.

Green product offering
Higher scores are attributed for detailed reporting on the volume of products distributed.

n “Environmental risk management” ranking:
Environmental risk analysis policy
The existence of a risk management policy is sought after. Higher scores are attributed for transparency
in the rollout of the policy and the share of transactions concerned.

Sector-based policy applying to the energy sector
Account is taken of the existence and transparency of sector-based policies. Higher scores are attributed
for the availability of complete documents and their precision.

Risk management in business activities
Higher scores are attributed for the existence and precision of communication on an environmental policy
in insurance and loans activities and in investment and asset management activities.

Measurement of indirect footprint
Account is taken of statements on the existence of research work. Higher scores are attributed for the
publication of an indicator.

6
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Benchmark on “Contribution
to a green economy”
The sample is ranked on the basis of the clarity and precision shown by banks and insurers in communicating on their contribution to the financing of a green economy and their exposure to fossil
fuels. The companies can be divided into four main categories:

“Leaders”
ING Group
Rabobank
RBS
Intesa Sanpaolo

These financial institutions produce substantial
indicators on green financing. Communication on the
financing of fossil energies and engagement policies
remains uneven.

“Promising”
Allianz
Deutsche Bank
HSBC
Crédit Mutuel
Lloyds banking group
Société Générale
Standard Chartered
BPCE
Crédit Agricole
Munich Re

These banks and insurers could produce more precise
communication. While all of them disclose indicators
on their green financing, the information provided is of
middling quality and the offering of green products at
business-line level is generally poorly presented.

“Imprecise”
Commerzbank
Generali
BNP Paribas
UniCredit
Santander
Aviva
Zurich Insurance group
Mapfre
CNP Assurances
AXA
UBS
Credit Suisse
Barclays
BBVA
Aegon

These companies disclose some information on their
green financing but generally only covering a partial
scope. They generally limit themselves to actions that
are visible but of limited impact. Their communication
consists of examples and statements highlighting best
practices rather than real reporting monitored over the
long term.

“Silent” »
Nordea
Prudential
Talanx

These companies publish practically no information
on their contribution to a green economy, apart from
Nordea, which communicates on its engagement policy
with fossil fuel companies as part of its responsible
investment policy.

© Novethic 2015 - Green financing: Are European banks and insurers contributing ?
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Benchmark on “Environmental
risk management”
This ranking separates banks and insurers into four categories based on the clarity and precision
of their communication and the extent to which they take account of environmental risk in their
business activities (project finance, loans, asset management and investment, insurance product
offering, etc.).

“Leaders”
Crédit Agricole
Société Générale
ING Group
BNP Paribas

T h e s e c o m p a n i e s p ro d u c e t h e m o s t d e t a i l e d
communication on their environmental risk management
policy. They disclose information on the type of criteria
analysed, at least as part of their sector-based policies.

“Promising”
UBS
Credit Suisse
Rabobank
RBS
Deutsche Bank
Santander
Standard Chartered
BBVA
HSBC
UniCredit
Allianz
Zurich Insurance group

These companies communicate on environmental risk
management policies that go beyond project finance
and investment activities. But the information they
publish is less detailed than that of the companies in the
first category.

“Imprecise”
Commerzbank
Barclays
Generali
Nordea
AXA
Intesa Sanpaolo
Mapfre
Lloyds Banking group
Munich Re
Aviva
Aegon
BPCE
Crédit Mutuel
CNP Assurances

These companies communicate on the integration of
environmental risks. But communication covers fewer
business activities and details on the type of criteria
analysed and the rollout of these policies are scarce.

“Silent”
Prudential
Talanx

8

These companies publish no information on
environmental risk management policies.
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Low-carbon strategies

Commitment
through international initiatives

The financial institutions in the sample communicate on climate change and the transition to a lowcarbon economy through the international initiatives in which they participate.
Since the creation of the United Nations Environment Programme Finance Initiative (UNEP FI)
in 1992, a number of further initiatives have been undertaken to promote the use of environmental
criteria in the business activities of banks and insurers. More recently, these initiatives have led to
the publication of statements on taking account of climate change and on the transition to a green
economy.

n The Equator Principles in project finance
Launched in 2003 on an initiative by ten banks and the International Financial Corporation (IFC),
the Equator Principles have now become widespread. At end-2014 the initiative had some 80
members. The Equator Principles set forth guidelines for analysing the social and environmental risks
involved in the financing of specific projects. The guidelines are based on IFC standards and the World
Bank’s Environment, Health and Safety Guidelines. Signatories commit to not financing projects
contravening those standards and to producing annual reporting on the Principles, particularly on risk
analysis results (risk level A, B or C stemming from projects). Seventeen companies in the sample
have signed the Equator Principles, accounting for all the companies in the sample with a banking
activity with the exception of Commerzbank, Crédit Mutuel, Deutsche Bank and UBS.

n Initiatives in the insurance sector
The Geneva Association is a think tank created in 1973 bringing together some 80 insurance
companies from around the world. It publishes research work and serves as a discussion platform
with regulatory bodies. The Association has backed a range of work on the extreme risks involved
in climate change. But this work has long been limited to measuring climate risks rather than
addressing the question of how to limit impacts. In 2009 the Association published its Kyoto
Statement whereby the 57 signatory insurance companies acknowledged the role of the sector in
climate change mitigation, particularly through the development of insurance products encouraging
virtuous environmental behaviour, collaborative work with public authorities to measure extreme
climate risks and investments in clean technology. In 2014 this engagement was renewed with a
Statement on Climate Risks signed by 68 institutions. The statement was signed by all the insurers
in our sample apart from Prudential and Talanx and by three insurance subsidiaries of banking groups:
BBVA Seguros, BNP Paribas Cardif and Crédit Agricole Assurances.
Created in 2007 on an initiative by the Prince of Wales, ClimateWise is an organisation bringing
together some 30 insurers engaged in the fight against risks related to climate change. The
organisation has six main principles: lead in risk analysis, inform public policy making, support
climate awareness among clients, incorporate climate change into investment strategies, remove
the environmental impact of its business, and report and be accountable. Five groups in the sample
have joined the ClimateWise initiative: Allianz, Aviva, Prudential, Lloyds Banking Group and Zurich
Insurance Group.

© Novethic 2015 - Green financing: Are European banks and insurers contributing ?
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The Principles for Sustainable Insurance (PSI), launched in 2012 with the UNEP FI, aim to foster
the integration of environmental, social and governance criteria in the business activities of insurers.
The signatories undertake to respect and report on the application of the four following principles:
1 “
 We will embed in our decision-making environmental, social and governance issues
relevant to our insurance business.
2 W
 e will work together with our clients and business partners to raise awareness of
environmental, social and governance issues, manage risk and develop solutions.
3 W
 e will work together with governments, regulators and other key stakeholders to
promote widespread action across society on environmental, social and governance
issues.
4 W
 e will demonstrate accountability and transparency in regularly disclosing publicly our
progress in implementing the Principles.”
In July 2014, 70 organisations had adopted the principles, of which 43 companies. All the insurers
on the sample are signatories of the PSI, apart from CNP Assurances, Talanx, Zurich Insurance
Group and Prudential. ING, Banco Santander and HSBC’s insurance subsidiary are also signatories.

n Climate-targeted initiatives by investors
It is in this area that the initiatives are the most numerous, the trend having accelerated in the last
year. As such, Novethic has carried out an exclusive study on initiatives by investors in favour of the
climate. These include:
Institutional Investors Group on Climate Change (IIGCC): Launched in 2005, this initiative
groups nearly 90 asset owners and asset managers. The aim is to share best practices through the
production of a number of publications and establish reporting standards in the finance sector. The
study entitled “Financial institutions taking action on climate change” published in November 2014
by the UNEP FI and the PRI illustrates the role that the finance sector can play in contributing to the
transition to a low-carbon economy. The initiative also plays a lobbying role with public authorities. In
November 2014, the IIGCC Statement on EU Climate Change and Energy Priorities3 responded to
the 2030 European regulatory framework for energy by underlining the items required for investors
to be able to make a real contribution to the transition to a low-carbon economy. Seven companies
from the sample are signatories of the IIGCC Statement through one of their asset management
subsidiaries.
CDP: Set up in 2003, this organisation aims to improve transparency on greenhouse gas emissions.
It works with companies, through a questionnaire compiling information on their emissions, and
with investors, through two initiatives. The CDP Investors initiative, signed by 767 institutions at endNovember 2014, enables access to the database constructed on the basis of the questionnaires.
The CDP Carbon Action initiative, signed by over 250 investors, aims to encourage high-emitting
companies to set reduction objectives. Banks and insurers are concerned by both efforts. Only
two companies in the sample, Crédit Mutuel and Lloyds Banking Group, do not complete the
questionnaire on greenhouse gas emissions addressed to companies. As regards investor initiative,
28 players, of which six through one of their subsidiaries, are signatories of CDP Investors, while ten,
of which three through one of their subsidiaries, are signatories of CDP Carbon Action.

3

10

http://www.iigcc.org/publications/publication/iigcc-statement-on-eu-climate-change-and-energy-priorities
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Global Investor Statement on Climate Change: More than 360 asset owners and asset managers
have signed this statement, published at the UN Climate Summit in September 2014. The signatories
acknowledge the impact of their activities on climate change and discuss ways in which they can
contribute to climate change mitigation. Two groups from the sample, AXA and BBVA, are direct
signatories of the statement. Ten other groups only have subsidiaries that have signed the statement.

n Green bond initiatives
The Green Bonds Principles (GBP), launched in January 2014, are aimed at establishing guidelines
for the issue of green bonds used to finance projects with environmental value added. In December
2014 the GBP had 73 members, of which a majority of banks acting as arrangers. Of the companies
in the sample, 12 banks and one insurer (Zurich Insurance Group) are GBP members, while seven
others only have subsidiaries that are signatories.
A further initiative on investing in green bonds has been made through the Investors Statement
on Green Bonds & Climate Bonds. The signatories agree to support the development of the
green bond market and in particular the efforts of the GBP to standardise the market. Launched
in September 2014 by 11 signatories, the statement now has nearly 20 signatories, including BNP
Paribas Investment Partners, BPCE’s Mirova and Natixis AM subsidiaries, Aviva Investors and Zurich
Insurance Group.

Relevant
topics but not really priorities

The contribution of the banks and insurers in the sample to these initiatives is highlighted in the
presentation of the non-financial issues of the sector. In their annual reports, almost all of the
companies in the sample address the sector’s contribution to climate change mitigation and to
fostering the transition to a low-carbon economy.

n Acknowledging indirect environmental responsibility
In their public documentation, more and more European banks and insurance groups are
acknowledging their indirect environmental responsibility, resulting from the impact of the business
activities they finance. In 2014, 28 out of the 32 groups in the sample said they had a role to play
in climate change mitigation and the transition to a low-carbon economy, up from just half of the
sample in 2012. BNP Paribas states it wants to “act against climate change” while the BPCE group
says it is “financing the economic potential of green growth”. However, the issue of financing a lowcarbon economy continues to take up little space in the presentation of company strategies.

n Relative importance compared with other sector issues
In company reports, the integration of environmental issues in business activities is highlighted less
than other issues such as customer trust and satisfaction, legal risks, and governance. This lesser
importance is particularly visible in the “materiality matrices” published by some groups in the
sample.

© Novethic 2015 - Green financing: Are European banks and insurers contributing ?
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Materiality matrices are graphic illustrations in which companies rank non-financial topics in terms of
importance for their stakeholders and business models. The nine groups on the sample that publish
such matrices (Aegon, Credit Suisse, ING Group, Intesa Sanpaolo, Nordea, Rabobank, RBS, UBS
and UniCredit) include, in one way or another, the environmental impact of business activities as a
relevant issue for the company but rank it as a topic of low or average materiality. In addition, taking
account of non-financial risks – and environmental risks in particular – is considered as more important than contributing to a low-carbon economy.

UBS materiality matrix
The Swiss bank UBS includes “Responsible Investment” and “Environmental protection &
climate change” in its materiality matrix. These two themes are considered as relevant but
UBS says that they currently have a limited impact on its financial performance. However, the
group does say that these themes should continue to become more important in the coming
years.

(http://www.ubs.com/global/en/about_ubs/corporate_responsibility/commitment_strategy/materiality-matrix.html )

Highly
variable integration in company strategies

Contributions to the transition to a low-carbon economy and to climate change mitigation are rarely
the focus of a cross-cutting global policy. The actions taken lack harmony and are generally presented
separately. But a few players have developed documentation on the theme, such as “Climate strategy
change: How Allianz Group contributes to a low-carbon economy” published by the insurer Allianz,
the “Climate Policy” published by the Italian insurer Generali, and the “Environment Statement”
published by the UK bank RBS.

12
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The main components of these policies are:
n

n

n

n

 he reduction of direct environmental impact. This has long been the most cited theme
T
by the companies in the sample, mainly because it is included in non-financial reporting
standards, such as GRI, GHG Protocol and the French regulatory framework. All the companies in the sector report on policies to reduce their energy consumption or the greenhouse gas emitted by their business sites.
 aking account of environmental and social risks in business activities. Risk analysis
T
initially focused on the financing of major projects and asset management activities. It is
now being gradually extended to retail bank loans, the granting of products and services
by commercial and investment banks, and the insurance product offering.
 he offering of green and responsible products. The products cited vary according to
T
business activity. Retail banks may offer preferred-rate loans for projects with an environmental component. Commercial and investment banks may have low-carbon indices on
which high-emissions companies are under-weighted. Insurers may offer car and home
insurance policies encouraging customers to reduce their environmental impact.
 reen investment. Proprietary and third-party investments by insurers and the asset
G
management subsidiaries of banks may be invested in renewable energies and green
technologies.

Overall, analysis of the reports reveals two types of integration in company strategies:
n

n

 isk management: The contribution to a low-carbon economy appears to be encomR
passed in a more global policy of risk reduction. The risks related to climate change mentioned by the sample fall into one of three categories. The first is reputational risk, resulting
from exposure to projects liable to create controversy. The companies also sometimes cite
the carbon risk involved in a potential rise in energy prices and the introduction of new regulations. Lastly, virtually all the insurers in the sample talk about climate risks stemming
from the physical consequences of global warming, especially the increase in extreme
weather events.
 arket opportunities: In their communication, some companies highlight the business
M
opportunities linked to “green” products. The idea here is to support customers in their
policies on reducing environmental impact. The companies in question communicate in
particular on climate change mitigation rather than a multi-criteria environmental and social
approach. This approach is favoured by the UK and Swiss companies in the sample, including HSBC (“Climate Business Opportunities”) and Credit Suisse.

© Novethic 2015 - Green financing: Are European banks and insurers contributing ?
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Financing the
energy sector
Financing
renewable energies

n Increasingly frequent communication
Communication by banks and insurers on their contribution to a green economy is mainly based on
publishing examples and indicators on the green projects they have financed. These practices are
on the increase. In 2014 three-quarters of the sample published an indicator on their green financing (energy efficiency, renewable energies, sustainable transport, sustainable water management,
waste) compared with 47% in 2012. The most commonly cited financing is that of renewable energies, with 60% of the sample communicating specifically on this type of initiative.
Share of sample communicating on green financing

9%

12%

19%

28%

n No information
n Examples only

12%
2012

16%

38%
25%

2014

n Renewable energy
indicator
n Global green financing
indicator

41%

n Separate green financing
and renewable energy
indicators

n Heterogeneous and non-comparable indicators
The scope covered varies from one company to the next. Some of the figures provided encompass
all activities including advisory and loans, while others are limited to large infrastructure projects. For
banks, the indicators may cover corporate investment banking, loans to professionals and all these
activities simultaneously. For insurers, the indicators generally concern proprietary investments in
infrastructures.
In addition, the information provided is rarely put into perspective through a comparison with the
total volume of financing. Only six companies in the sample provided such information, either by
presenting the share of green financing in their total investments (including Rabobank and Intesa
Sanpaolo) or by disclosing the share of renewable energies in their energy sector financing (Crédit
Agricole, RBS, ING Group, HSBC).
The indicators themselves are also heterogeneous, varying in line with:
n

n

n

14

 he “green” projects accounted for: Some figures concern renewable energy projects
T
exclusively. Others, including those by UK bank Barclays, cover all environment-related
sectors, including water, waste and energy efficiency.
Accounting methods: Some companies only account for financing granted, such as BNP
Paribas, while others communicate on the total value of projects, independently of the
amount financed by the institution itself. There are also those that, like Deutsche Bank,
communicate on both these types of information. Lastly, a few companies in the sample,
among them Banco Santander, communicate on installed capacity, sometimes without
mentioning the volume of financing involved.
Periods covered: The data may correspond to a flow of annual projects or an aggregate
value over a longer period (for example, 2008 to 2013).
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Indicators

n

2013
2011a comparison
 ong-term monitoring: The companies
L
in the sample2012
do not always provide
Unit previous years. In all, nine banks and insurers provided monitoring
of the indicator over the
Electricity
Gas Diesel oil Electricity
Gas Diesel oil Electricity
Gas Diesel oil
of their indicators over at least two consecutive years.

Conversion factors for calculating
equivalent CO2 emissions
Italy

kg/kWh

0.395

1.957

2.650

0.398

1.974

2.650

0.415

1.970

2.650

In the absence of a standardised definition, each company puts forward its own indicator to illustrate
Southern Mediterranean and Asia
kg/kWh
0.459
2.462
0.452
2.468
0.517
2.472
its contribution to the financing of a green economy. This makes it difficult to compare companies
South eastern Europe
kg/kWh
0.520
1.917
1.917
0.476
1.932
2.490
using
the information published.
The information
is2.477
often 0.465
more akin
to2.483
communication
than
to real
Central eastern Europe
kg/kWh
0.273
1.902
2.564
0.268
1.904
2.578
0.293
1.921
2.577
reporting that could be of use to a third party. In this respect, the “Positive Impact Financing”
4
Commonwealth of Independent States
kg/kWh
0.446
1.917
0.521
1.916
0.388
1.929
initiative
launched in November
2014 by
the Study
Center
of
Corporate
Social
Responsibility
(ORSE)
to establish
a common
classification
projects
may
be a bystep
inthethe
direction.
The review of equivalent
CO conversion
factors, for all countriesof
covered
by the Group,
was completed
processing
latestright
information
available from the most authoritative
Central Europe

kg/kWh

0.378

1.954

-

0.396

1.939

-

0.388

1.969

2

international sources and guidelines, such as the United Nations Framework Convention on Climate Change, the International Energy Agency and the Intergovernmental Panel on Climate
Change. In particular, for Italy the ABI Guidelines were used. The breakdown for foreign countries is available online on the Intesa Sanpaolo Group’s website V .

Best practice
Intesa Sanpaolo publishes an indicator on financing energy efficiency and renewable energies
INDIRECT IMPACTS
broken down by type of financing. The group also provides information on the share of total
financing concerned.

3% Individual customers

During 2013 more than 0.4% of overall Intesa Sanpaolo's commercial loans were related to renewable energy, agriculture and environment
protection sectors, for a total of
about 1.2 billion euro

18% SMEs

38% Corporates

21% Leasing

(Intesa Sanpaolo Sustainability report 2013, p 130)

n More substantial information but highly limited green objectives
The main European banks and insurers produced more information on green financing in their reports in 2014 than they did in 2012, but the same trend does not apply to the amounts invested.
Several sample members communicate on the percentage of renewable energy projects in their
total project finance (40% to 80%), but this does not take account of the totality of the sums actually
invested in energy through investments and loans to companies. These figures are consistent with
the gradually growing share of renewable energies, which, according to Bloomberg New Energy
Finance, today account for 42% of investments in electricity production5.
Only seven of the companies explicitly state that they want to increase financing in favour of green
projects. The most precise commitments come from Allianz, which says it is seeking to invest a
minimum €400 million a year in renewable energy projects, as well as Zurich Insurance, which aims
to invest $2 billion in green bonds, and Munich Re, which plans to invest €2.5 billion in renewable
energies.

130

5

4
Observatoire de la Responsabilité Sociétale des Entreprises
Bloomberg New Energy Finance. Global trends in Renewable Energy Investment 2014.
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Financing
fossil fuels

Financing fossil fuels is no longer seen as a trivial matter. Seven companies in the sample attempt
to justify their contribution to the fossil fuel sector against the backdrop of the energy transition by
explaining that the financing remains necessary. RBS, ING Group and Lloyds Banking Group go further by saying that they want to reduce their share of financing in fossil fuels. But as yet they have
failed to set precise objectives.
None of the companies in the sample publishes a global indicator on its contribution to fossil fuels.
RBS Sustainability Briefing
At best, a few disparate items of information can be found on project finance as part of reporting
breaking down financing by type of energy in line with the Equator Principles. But none of the companies produces communication on their exposure to the sector for the rest of their business activities, including loans to companies or investments in equities or bonds. RBS stands out somewhat
by communicating on its exposure to fossil fuels through its project finance and part of its general
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(RBS Sustainability Briefing 2013, p6-7)
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Risk management and
sector-based policies

Environmental
and social risk assessments

An increasing number of companies in the sample are implementing environmental and social (ES)
risk management systems at group level. Twenty-six out of the 32 companies communicated on this
type of approach in 2014 compared with 21 in 2012. For banks, these practices have largely spread for
project finance activities, notably owing to the Equator Principles. All the banks in the sample apart
from Crédit Mutuel produce communication on ES risk management for at least part of their business
activities. For insurers, the development of systems managing environmental risks associated with
customers is more recent. Six insurance groups had rolled out such a system in 2014 compared with
just two in 2012.
Number of sample companies having used ES risk analysis
30
25
20
15
10
5
0

26

20
6

Sample total

o/w banks

o/w insurers

The growing importance of the concept of ES risks, combined with targeted campaigns by NGOs
against banks and insurers, has led some of these institutions to adopt specific policies for the most
sensitive sectors. These policies are gradually being extended across all business lines.
Best practice
The UK bank RBS produces a summary of its ES risk management system through sectorbased policies concerning power generation, gambling, defense, oil and gas, mining and
forestry. Transactions concerned by these policies are presented to the Reputational Risk
Serving society
Committee,
whichFixing
may
decide
to abandonAbout
theRBS
transaction.
Managing environmental, social and ethical risks
About sustainability at RBS
the past
reporting
Building the future

How we manage our ESE risks

1. Identification

RBS
Businesses
identify and
classify new
and existing
clients and
transactions
against our
policies

2. Screening and assessment

3. Judgement and decision

Power Generation Policy
RBS
Businesses
Gambling Policy

‘Normal’ after enhanced
due diligence not
assessed further

Central ESE
Advisory
Team makes
decision to
approve or
escalate

Defence Policy
Divisional and/or
Committees approve
or decline

‘Sensitive/High’
escalated to Reputational
Risk Committees

Oil & Gas Policy

Mining & Metals Policy
‘Prohibited’ not approved
Forestry Policy

Coordinators are responsible for training employees in
RBS Businesses and Risk function

ESE Advisory Team records ESE ratings of clients and
transactions

(RBS, Sustainability Review 2013, p25)
Cases assessed against our ESE policies in 2013 by classification
86%

18

12%

Normal
(Enhanced due diligence)
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Prohibited

contributing ?
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Equator
Principles growing in reach

The Equator Principles, drafted in 2003, set forth guidelines on managing ES risks in project financing.
Of the 21 banks in the sample, only four – Commerzbank, Crédit Mutuel, Deutsche Bank and UBS – are
not signatories of the Equator Principles. All of the signatory banks produce reporting on the analysis of
ES risks carried out as part of their project finance activities, consistent with the Principles. Reporting
is generally provided by number of transactions analysed, but some companies, including BBVA or
HSBC, go further, by also providing an indicator on the value of the transactions in question.
The Equator Principles initially applied to projects of over $50 million. They were extended to projects
%QTRQTCVGIQXGTPCPEGTGURQPUKDKNKV[CPFEQORGPUCVKQP
of over
$10 million and advisory activities in 2006 and to the financing of companies associated with
%QTRQTCVGTGURQPUKDKNKV[
specific projects in 2013. The Principles provide for the application of a project selection procedure,
with projects rated in three categories – A, B or C – in line with identified risks. Signatories commit
to reporting annually on the results of their analysis. The revised version of the Equator Principles
published in June 2013 pays closer attention to climate change, notably providing for the analysis of
alternative lower-carbon projects and reporting on the greenhouse gas emissions of projects emitting
9GCTGCHQWPFKPIOGODGTQHVJG9QNHUDGTI)TQWRCPCUUQEKC
s 6TCPUCEVKQP FWG FKNKIGPEG DGHQTG RTQEGGFKPI YKVJ C VTCPUCE
over 100,000
equivalent tonnes of CO2.
VKQPQHINQDCNDCPMUGUVCDNKUJGFKPYJKEJCKOUVQFGXGNQR
VKQPGPXKTQPOGPVCNCPFUQEKCNTKUMUCTGKFGPVKƂGFCPFCPCN[\GF
ƂPCPEKCNUGTXKEGUKPFWUVT[UVCPFCTFUCPFTGNCVGFRTQFWEVUHQTMPQY
CURCTVQHUVCPFCTFVTCPUCEVKQPFWGFKNKIGPEGRTQEGUUGU
[QWTENKGPV#/.CPFEQWPVGTVGTTQTKUVƂPCPEKPIRQNKEKGU#NQPIUKFG s 2TQFWEVFGXGNQROGPVPGYƂPCPEKCNRTQFWEVUCPFUGTXKEGUCTG
VJGQVJGTOGODGTUQHVJKUITQWRYGEQPVKPWGVQYQTMENQUGN[YKVJ
TGXKGYGFDGHQTGVJGKTNCWPEJKPQTFGTVQCUUGUUVJGKTEQORCVK
VJG(KPCPEKCN#EVKQP6CUM(QTEGCPKPVGTIQXGTPOGPVCNDQF[VJCVFG
DKNKV[ CPF EQPUKUVGPE[ YKVJ 7$5oU GPXKTQPOGPVCN CPF JWOCP
XGNQRUCPFRTQOQVGUPCVKQPCNCPFKPVGTPCVKQPCNRQNKEKGUVQEQODCV
TKIJVURTKPEKRNGU
OQPG[NCWPFGTKPICPFVGTTQTKUVƂPCPEKPIVJTQWIJEQPUWNVCVKQPYKVJ s 5WRRN[EJCKPOCPCIGOGPVRTKQTVQCP[PGYQTTGPGYGFEQP
KPVJGRTKXCVGUGEVQT
VTCEVDGKPICYCTFGFUVCPFCTFK\GFEJGEMUCTGEQORNGVGFVQCU
9GYKNNCEVFGEKUKXGN[VQRTGXGPVRQVGPVKCNN[KTTGURQPUKDNGQTJCTO
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Equator Principles apply to just a small part ofs banking
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Nineteen
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Internal
risk analysis tools


n Banks

as sensitive. Eleven of them even communicate on the number of transactions thus analysed – for
/CPCIKPIGPXKTQPOGPVCNCPFUQEKCNTKUMU
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example,
3,600 customers for Société Générale and
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(UBS, Annual Report 2013, p288)
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Some banks also produce communication on the ES risk analysis policies used specifically in lending
activities. In 2014, 17 banks mentioned such a policy, compared with just four in 2012. These policies
may be based on sector policies or on specific tools, such as Nordea’s Environmental Risk Assessment
Tool (ERAT). They have generally been rolled out recently and the information provided on the types of
analysis in question tends to lack precision. Also, only seven companies provide information on the implementation of the policies. For example, Standard Chartered says that it conducted detailed reviews
of 170 wholesale banking customers and 64 SMEs as part of its ES risk analysis.

n Corporate
2013

Ecorating: exposure data
Environmental risk scale

Best practice
2013

2012

2011

 million
%
 million
%
 million
%
For
its loan activity, the Spanish bank
BBVA says
that it has
analysed82,5
215,026113.452
of its customer
Low (1)
115.306
85,8
100.269
83,7
companies
using its Ecorating tool in
Spain. It also
the results17,1
of the analysis
Medium (2)
18.910
14,1publishes20.810
21.628specifying
16,0
High classification
(3)
250 risk level,
0,2
429 or high.
0,4
410
0,3
the
in terms of the identified
low, medium
TOTAL

134.466

100,0

121.508

100,0

135.490

100,0

Ecorating: customers data
Environmental risk scale
Low (1)
Medium (2)
High (3)
TOTAL

2013
Number
174.874
39.532
620
215.026

%

81,3
18,4
0,3
100,0

2012
Number
162.356
37.706
709
200.771

%

80,9
18,8
0,4
100,0

2011
Number
172.587
40.726
778
214.091

%

80,6
19,0
0,4
100,0

(1) Low: Activities with low or almost insignificant environmental risk in terms of their emissions.
(2) Medium: Activities with moderate or high environmental risk. This bracket
includesInformation
companies of varied
size and economic
solvency. Legislative
(BBVA,
on Corporate
Responsibility
2013, p101)
QSFTTVSFBOEFOWJSPONFOUBMBVEJUJOHNBZDPOTUJUVUFBNBKPSSJTLGPSUIFTFHSPVQT
 )JHI"DUJWJUJFTXJUIBWFSZIJHIQPUFOUJBMFOWJSPONFOUBMSJTL0OFPGUIFNBJOGFBUVSFTPGUIJTCSBDLFUJTUIBUUIFNBKPSJUZPGUIFDPNQBOJFTBSF
large corporations with high economic solvency. They are the ones best prepared to deal with the challenges or constraints imposed by legislation on
environmental protection.
Scope: Spain

n Insurers

In 2014, six out of the eleven insurers in the sample said they took account of ES risks in at least a part
of their transactions, compared with just two in 2012. As with the banks, these policies are generally
based on the identification of sensitive sectors. The transactions and customers concerned are then
assessed in depth. These policies have generally been introduced recently and just one insurer, Mapfre
in Spain, reports on the volume of insurance products sold having been analysed in terms of environmental risks.

Sector-based
policies applied in the energy sector


r
c lines

An increasing number of the companies in the sample are communicating on internal policies aimed
at identifying and managing ES risks in industrial sectors identified as sensitive. In 2014, 18 companies led sector-based policies for the energy sector, five more than in 2012. The policies in question
are generally implemented by banks, although two insurers, Allianz and Zurich Insurance Group, also
communicate on the existence of such policies. Half of the companies having developed sector-based
policies publicly disclose the corresponding documents.
The recommendations stemming from sector-based policies are often of a very general nature. In 61%
of cases, the companies are content to highlight identified risks by stating that the projects concerned
will be subjected to an in-depth assessment. In contrast, 39% of the companies with sector-based
policies communicate on minimum criteria, the non-respect of which may lead to a refusal of the
transaction. These criteria are generally based on the respect of international conventions, norms and
standards, such as those of the International Financial Corporation (IFC), and on the compliance of
technology with market standards. Also of note, the minimum thresholds selected generally differ
according to the project country (i.e. high-income or not).

20
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Generally speaking, sector-based policies set forth minimum standards used to identify the projects
most likely to be exposed to controversy. They are in no way a guarantee that the best practices in the
sector will be implemented.
Furthermore, these policies often have a limited reach. They apply to transactions concerning projects
that have been clearly identified. In principle, then, they do not cover all financing and investments,
such as corporate loans and investments in equities and bonds.

n Details per energy type
Sector-based policies applicable to the energy sector generally encompass the oil and gas industry,
hydropower, nuclear power and coal-fired electricity production.

Number of companies with sector-based policies

n

n

n

Oil & gas

16

Hydro

13

Nuclear

11

Coal

11

Unconventional fossil fuels

10

Biofuel / biomass

2

 il and gas sector: None of the companies have a ban on financing oil companies. A few
O
banks, among them Crédit Agricole CIB, exclude offshore oil projects in the Arctic. The
minimum standards proposed by the companies primarily concern the respect of a range
of international standards and conventions such as the Extractive Industries Transparency
Initiative (EITI) and the existence of policies limiting the environmental and social impacts
of a project.
 ydro power: The criteria in place mainly concern the respect of the Ramsar Convention
H
on the protection of wetlands and the respect of standards used by the IFC. Some sector-based policies also focus on the attention to be paid to plans for the relocation of local
populations.
 uclear power: The criteria established generally address the stability of the host country
N
(not subject to international sanctions, not part of a conflict zone, a member country of
the International Atomic Energy Agency), the existence of an independent authority to
control the security of nuclear operations, the existence of government authorisation for
the project and a decommissioning plan. Only Commerzbank and ING Group say they do
not finance nuclear power plants.
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n

n

 oal-fired power plants: None of the companies have a ban on financing coal-fired power
C
plants. Sector-based policies provide at the very least for high-level due diligence and the
respect of international norms. Some companies also communicate on minimum efficiency
criteria for new power plants, including BNP Paribas (net energy efficiency of at least 43% in
high-income countries and 38% for new production units of over 350 MW in other countries)
and HSBC (carbon intensity thresholds of 850 g CO2/kWh in emerging countries and 550 g
CO2/kWh for power plants with capacities of over 500 MW in developing countries). Several
banks, including BNP Paribas and Crédit Suisse, have committed to limiting their participation in mountaintop removal mining, a form of surface mining using explosives.

 nconventional fossil fuels: Sector-based policies highlight the completion of strenU
gthened due diligence and the choice to invest only in countries with adequate regulatory
frameworks. BNP Paribas has committed to not contributing to tar sands projects outside
Canada and to verifying the existence of objectives to reduce the consumption of fresh
water and greenhouse gas emissions. ING Bank has prohibited the financing of shale gas
projects in Europe until at least the end of 2016.

Guidelines for financial services in the energy sector
The Study Center for Corporate Social Responsibility (ORSE) published its Guidelines in 2013,
bringing together the best practices in sector-based policies concerning the energy sector. The
initiative, led by several banks, among them Crédit Agricole and Société Générale, recommends
that only projects respecting certain criteria should be financed, including:
n

n
n

n

n

 oal-fired power plants: Energy efficiency of over 43% in OECD countries and 38%
C
in other countries.
Nuclear power plants: The respect of International Atomic Energy Agency standards.
 ydroelectric power stations: The respect of a set of criteria of the International
H
Financial Corporation (IFC), a World Bank subsidiary.
 il and gas: The respect of international standards and conventions, including the
O
IFC’s minimum criteria for unconventional energy projects (shale gas and tar sands),
the Ramsar Convention on wetlands and the Extractive Industries Transparency
Initiative.
 ining sector: The respect of international standards and conventions, including the
M
minimum criteria of the IFC, as well as the Ramsar Convention on wetlands and the
Extractive Industries Transparency Initiative (EITI).

The environmental NGO Friends of the Earth welcomed the publication of the ORSE Guidelines
but considered that the criteria were insufficient.
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GREEN PRODUCT OFFERINGS

Banks:
green product offerings

The banks in the sample are communicating more and more on “green” loans. In 2014, 11 companies
(half of the banks in the sample) published an indicator on the volume of “green” loans distributed.
Bank communication on green loans

24%

43%

33%
n No information

2012

n Example of green loans
distributed

2014

n Indicator on green loans

53%

33%

14%

Four banks are content to communicate on regulated loans, including Eco PTZ in France, or subsidised loans, such as KfW in Germany. The seven others cited non-regulated green loans, the definitions of which are rarely provided and which may differ from one company to the next. For example,
Rabobank reports on, among other things, its “loans to the sustainable technology and energy business”, while ING Bank discloses the amount of its “loans to sustainable projects”, corresponding
to lending to environmental business activities in the water, waste and energy sectors, excluding
loans to renewable energy projects. As a general rule, the indicators published are more about market share in certain sectors than a real measure of the efforts of the banks to actively finance the
transition to a low-carbon economy.
Best practice

6
The French bank BPCE communicates separately on its regulated and unregulated green
Réponses aux enjeux environnementaux

products.

INITIATIVES TO SUPPORT THE DEVELOPMENT OF GREEN GROWTH (STOCK)
2013
Regulated products (in euros)

Number

2012
Outstandings

Number

Outstandings

Number

Outstandings

Savings
Sustainable Development Passbook (LDD)
o/w fraction dedicated to the environment
Green loans
PREVair (lending on LDD resources)
Ecureuil DD loan (lending on LDD resources)
Éco-PTZ
TOTAL REGULATED GREEN LOANS
According to the Order of 6 February 2007 on the Sustainable Development Passbook (LDD).

2013
Voluntary products (non-regulated) (in euros)

Number

2012
Outstandings

Savings
CODEVair Passbook
Green loans
PREVair (on CODEVair resources)
PREVair Auto
Ecureuil auto DD
PROVair
TOTAL NON-REGULATED GREEN LOANS
TOTAL GREEN LOANS (REGULATED + NON-REGULATED)

(BPCE, 2013 Registration Document, p.440)

6.4.3

Réduction de l’empreinte carbone

CONSOMMATIONS D’ÉNERGIE
• à réduire sa consommation d’énergie et améliorer l’efficacité énergétique de
ses bâtiments
;
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Conscient des enjeux inhérents au changement climatique et à la pénurie
énergétique, le Groupe BPCE poursuit la mise en œuvre de différentes actions
visant :

• à inciter ses collaborateurs à limiter leurs consommations d’énergie sur ses
principaux sites.

23

This product is available in Spain

ot only at projects related
nt but also environmental risk

rected at Clients can be grouped

INSURANCE
among
other actions, through the creation of specific
insurance products aimed not only at projects related
– Policy that covers lack of sun or wind in
CONTINGENCY
with
sustainable development
but also
photovoltaic
and environmental
wind generationrisk
plants.
INSURANCE
management.
This product is available in Spain

– Insurance
thatat
guarantees
reforestation
The
environmental
actions
directed
Clients can
be grouped
POLICY
FOR
in
case
of
an
incident.
SUSTAINABLE
into
three categories:
FOREST
PLANTATIONS

This product is available in Brazil and in
Spain

Insurance:
green product
offering

– Insurance that covers the different
DAMAGE AND

THIRD-PARTY
LIABILITY
INSURANCE
CONTINGENCY
INSURANCE

– Po
ph
Th

POLICY FOR
SUSTAINABLE
FOREST

– Ins
in
Th
Sp

PLANTATIONS

phases (design, construction, commissioTHIRD-PARTY
ning
and operation)
of large
renewable
DAMAGEThe
AND
Eight out the elevenLIABILITY
insurance
groups in the
sample
communicate
on “green”
insurance products.
POLICY
energy
plants
(thermal
solar
and
wind).
THIRD-PARTY
products in question are varied, including:
This product is made available by MAPLIABILITY POLICY
FRE
GLOBAL RISKS, MAPFRE RE and
n
I

nsurance
for
renewable
energy
projects,
gement: includes coverage for
MAPFRE ASISTENCIA

ity and Environmental Liability;n Insurance products with preferential premiums consistent with environmental criteria. The
1 Environmental Risk– Policy
Management: includes coverage for
n, analysis, evaluation and risk
that covers the shortfall in the
LED
ENERGY
productsDamages,
generally
concern
electric
vehicles
car insuranceLiability;
and low-consumption houses
Third-Party
Liability
andfor
Environmental
energy
savings obtained as compared to
ow up of the development of the
INSURANCE
for homeservices
insurance.
for the identification,
analysis,
evaluation
and risk
the
initial
estimate
in
implementing
LED
LED ENERGY
easures. This business area will
control; and review and
follow up of the development of the
installations.
INSURANCE
.63 million euros (see page
18 generally do no more than list the type of products available by country, with indicators
Insurers
on
risks and their corrective
business
area will
Thismeasures.
product is This
available
in Spain
Government Risk Management)
the volumes of products
quite
rare.million
Only three
publish
result incovered
annual being
income
of 9.63
eurosinsurers
(see page
18 an indicator on their
– Insurance
designed
specifically
for from its Green Solutions
DAMAGE
ANDsaysSocial
Environmental,
and Government
Risk
Management)
green product offering.
Allianz
it generated
over
€1.1 billion
in revenue

products by 2015 but supplies no more details.
Unit

onmental protection and
acilities for electrical vehicles,
epair for providing greater energy

– Transportation
Policy
that provides
3ENVIRONMENTAL
Services that favor
environmental
protection
and
Best practice
coverage
for repairing
the damage
resource
saving: Charging
facilities
for electrical
vehicles,
THIRD-PARTY
resulting from contamination derived by
ENVIRONMENTAL
LIABILITY
(TPL)
vehicle
part
recovery
and
for providing
greater
energy
The Spanish insurer
Mapfre
publishes
therepair
number
of insurance
products
sold for which
the
hazardous
products.
THIRD-PARTY
INSURANCE
etc.to environmental
This product
is available
in the
United
transaction wassaving,
subjected
risk analysis
as well
as an
indicator on subscription

e main variables of the
services:

L PRODUCTS AND SERVICES

No. of policies
Net Premiums (€)
Billing (€)

8,389
34,518,704
67,800

– Po
en
the
ins
Th

This product is available in Mexico

ENVIRONMENTAL PRODUCTS AND SERVICES
PRODUCT / SERVICE

Unit

2013

2012

– Th
FR
MA
Th
Sta
Un

LIABILITY (TPL)

GAS STATION
SAFETY

– Ins
Lia
Th

2013

The
following
table lists the environmental
dimension
Environmental
risk coverage
No. of policies
8,389
indicators associated with the insurance solutions marketed.
Insurance for sustainable projects
Net Premiums (€)
34,518,704
In the case of coinsurance, the indicators only include data
Environmental and energy
saving services ownership interest.
Billing (€)
67,800
corresponding
to MAPFRE’s

– Ins
rep

– Tra
co
res
ha
Th
Sta

States
volumes for green insurance products.
For this indicator, the group distinguishes between
INSURANCE
insurance products
for
renewable
energy
projects
and
insurance
products
for
clean
vehicles,
– Insurance
thatvariables
includes Third-Party
The
the main
of the
GASfollowing
STATION table shows
or “green motor
policies”.
coverage for contamination.
environmental
productsLiability
and services:
SAFETY
2013

– Ins
ph
nin
en
Th
FR
MA

repairing environmental damages.

in 2013. Generali reports on nearly €1.6 billion in insurance premiums with environmental value
added,
DAMAGE
AND
ustainable projects: Renewable
LIABILITY POLICY
– This product is made available by MAPaccounting
premiums. Mapfre communicates on a numberTHIRD-PARTY
of “green”
s and actions related to
energy for 2.8% of its total insurance FRE
GLOBAL
RISKS,
MAPFRE
RE
and
Insurance Products
for sustainableamount
projects: Renewable
insurance products2underwritten
and the MAPFRE
corresponding
insurance
LIABILITY
POLICY
ASISTENCIA. of premiums. The French
energies,
forestry
operations
and
actions
related
to energy
group AXA communicates on its objectiveThese
to achieve
€100
million
new
contracts based on “green”
are also
available
ininthe
United
saving and efficiency States and Brazil through the Insurance
THIRD-PARTY

pla
pla
Th

The following table lists th
indicators associated with
In the case of coinsurance
corresponding to MAPFR

Subscribed Environmental Third-Party
No.
8.389
3.203
Liability Policies
Insured wind power facilities
MW
10.311
11.780
Insured wind turbine generators (WTGs)
No.
7.547
9.368
Sustainable forest plantations
ha
28.805
16.537
Green Motor Policies
No.
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Subscribed Environmental Third-Party
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Insured wind power facilities
Insured wind turbine generators (WTG
Sustainable forest plantations
Green Motor Policies
(Mapfre, Annual ReportNet
2013,
p49) on environmental produ
premiums
Overall, more than 16,500

Responsible
investment policies


PFRE’S SOCIAL DIMENSION / MAPFRE AND ITS CLIENTS

49

The banks and insurers
the sample
are
increasingly
engaging
in responsible
investment
policies.
AnnualinReport
2013
• MAPFRE’S
SOCIAL
DIMENSION
/ MAPFRE
AND ITS CLIENTS
Eight groups in the sample (Allianz, AXA, CNP Assurances, Generali, Lloyds Banking Group, Munich
Re, Nordea and Zurich Insurance Group) are signatories of the Principles for Responsible Investment
(PRI). In the case of 16 other groups, only one of their asset management subsidiaries is a PRI signatory. The percentage of groups in the sample communicating on these policies increased from 69% in
2012 to 75% in 2014.
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Share of the sample communicating on responsible investment

12%

69%

19%
2012

12%

13%
2014

n No responsible investment
policy
n Examples of funds only
n Presentation of a responsible
investment policy

75%
Reporting on these practices has also improved, with 59% of the sample (compared with 50% in 2012)
reporting on the volume of assets covered by these policies. However, it is difficult to compare the
extent of implementation based on these public disclosures, since the practices considered as “responsible” may correspond to different approaches and different requirement levels from one company
to the next.

n A paucity of information on climate change
Responsible investment policies concern the analysis of the environmental, social and governance criteria of the investments. This includes analysis of the impact on climate change of the activities financed.
But very few companies provide details on the way in which they take account of these criteria.
Best practice
Deutsche Bank analyses some 1,800 bond issuers. Out of this total it selects between 75 and
120 issuers on the basis of a specific carbon analysis criterion.

ESG investment process for corporate bonds

(Deutsche Bank, website)

n Scant offering of green funds
Eight companies in the sample communicate specifically on their “green” investment offerings. These
products include green infrastructure funds targeting institutional customers (Renewable Energy Fund
by Allianz Global Investors), theme-based equity funds (Amundi Valeurs Durables) and life insurance
contracts invested in sectors with environmental value added (Green Life Insurance by Allianz).
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Carbon Footprint

Measurement
focused on direct impact

Almost all the bank and insurance groups in the sample publish an indicator on their greenhouse gas
emissions. But the indicator in question only concerns the companies’ direct emissions. It generally
measures the emissions generated by the energy consumption of business premises (scopes 1 and 2)
and professional travel (scope 3), and, for some companies, certain emissions relating to the purchase
of products and services (scope 3).
Share of sample companies publishing an indicator on their greenhouse gas emissions

22%

3%
n Measurement and reduction policy
n Measurement and reduction policy
with carbon offsetting

50%

n Has achieved carbon neutrality
n No information

25%
This indicator is systematically accompanied by the presentation of an emissions reduction policy. Seven
companies, or 22% of the sample, take things further by communicating on the carbon neutrality of their
operations. These companies have cancelled out their emissions by producing or purchasing renewable
energy
for their sites
and through
the use of carbon offsetting.
Achieving
carbon
neutrality
Best practice
ʊ Deutsche Bank achieved its target to make operations carbon neutral by the end of 2012.
Deutsche Bank publishes a history of the CO2 emissions stemming from its operations and
ʊ Deutsche Bank maintained carbon neutrality for its operations in 2013.
the
offsetting measures used. It achieved carbon neutrality in 2012 by using electricity produced
ʊ Invested in energy efficiency projects to reduce energy use and purchased and generated renewable electricity.
with
renewable
energy
for its
premises
bytopurchasing
carbon
offset
certificates.
ʊ Bought
and retired
high-grade
offset
certificates and
(CERs)
offset our inevitable
residual
emissions.
ʊ The Board confirmed the goal of maintaining carbon neutrality in the future.

Deutsche Bank’s p
path to carbon neutralityy
Metric tonnes
800.000

100%(1)

600.000
60%(1)

400.000
200.000
0

100%(1)

80%(1)

20%(1)

07

08

40%(1)

09

Gross emissions:
Emissions from energy use and HFCs
Emissions from business travel

10

11

12

Reduction measures:
Renewable electricity
Certified Emission Reductions (CERs)

13

Our climate
change Relations,
activities Communications,
earned DeutscheCSR
Bank
a place
as one of 57
companies
worldwide
in the
(Deustche
Bank, Investor
& Public
Affairs/Group
Sustainability
London,
26 June
2014)
Climate Performance Leadership Index.
Index

(1)

Reduction objective

Deutsche Bank,
Investor Relations, Communications, CSR & Public Affairs/Group Sustainability

Research
work on indirect emissions


London, 26 June 2014

Yet the emissions generated by own operations account for only a small fraction of the emissions
generated by banks and insurers. Through the activities they finance, these companies are indirectly
responsible for a much greater volume of emissions. And while almost the entire sample communicates on their direct emissions, just one communicates on the emissions that it finances.
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Communication on financed emissions

6%

3%
25%

2012

n No information presented
n Participation in research

2014

94%

n Publishes an indicator

72%

The idea of financed emissions and thus of the responsibility of the financial sector in climate change
has changed considerably in two years. A full 94% of the sample did not communicate on the subject in
the first study by Novethic, but this figure has now decreased by 22 points. Over a quarter of the sample
takes part in research programmes to develop methodologies. Eight banks and one insurer today say
they are conducting research work on the measurement of the emissions generated by their business
activities. These efforts may be carried out internally, as is the case at Credit Suisse and Generali, or as
part of an international working group such as the one coordinated currently by the GHG Protocol and
the UNEP FI for Société Générale. The Italian bank UniCredit says it is working to identify exposure to
electric power stations through project finance and loans. This work has given rise to an estimate of
the financed emissions involved. However, the bank does not provide the results. Only Crédit Agricole
makes disclosures on the order of magnitude estimated on the basis of its methodology.
This reticence in communicating on financed emissions in institutional documents can be explained by
the relative immaturity of the methodologies in question, the lack of available data and fears that the
results may be misunderstood.
Initiatives on measuring the emissions of the financial sector
A range of initiatives have led to the publication of methodologies for measuring financed
emissions, based on two main types of approach:
n

n

 ottom up, in which the greenhouse gas emissions of each project and company
B
financed are aggregated for each business line. This type of approach is used by the
Agence Française de Développement (French Development Agency, AFD), which
systematically estimates the carbon impact of financed projects, and in the Carbon
Screener® Model developed in 2013 by Bank of America Merrill Lynch for portfolios
of listed equities on the basis of a database of company emissions.
 op down, aimed at estimating financed emissions across more complex and broader
T
scopes. Methodologies are based on the market share of the company by activity
sectors and geographical regions rather than on the details of the lines of funding and
investment. This is the approach used in the P9XCA methodology developed by the
Finance and Sustainable Development Chair at Paris Dauphine University for Crédit
Agricole.

External third parties have also sought to measure the carbon footprint of banking and insurance
groups on the basis of publicly available data. For example, in 2010 the Utopies agency and
Friends of the Earth published a ranking of the CO2 emissions of French banks based on their
sector exposures published as part of prudential requirements. Similarly, the Dutch agency
Profundo has estimated the financed emissions linked to exposure to fossil fuels of the world’s
93 largest banks.
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Environmental analysis
by rating agencies
Novethic has interviewed several non-financial rating agencies on their financial sector analysis methodology, talking to Julia Haake at oekom research, Fouad Benseddik at Vigeo, Matt Moscardi at
MSCI ESG Research, and Hendrik Garz, Claudia Volk and Silvana van Schaik at Sustainalytics.

Acknowledging
the weight of the indirect environmental

impact of the sector
For a long time, the environmental analysis of banks and insurers focused on the operations of the
companies in question, concentrating on direct impact such as the energy consumption of business
premises. Today, all the rating agencies interviewed place the emphasis on the indirect environmental
responsibility of companies through the business activities they finance.

Analysis
focused on risk management systems

Rating agencies do not have specific criteria for assessing the contribution of banks and insurers to
climate change mitigation and the energy transition. These issues are initially addressed indirectly
through analysis of environmental and social risk management systems and the range of products
with environmental value added. For insurance companies and the asset management subsidiaries
of banks, responsible investment policies are also taken into account. Generally, these criteria count
for 15% to 20% of the final rating attributed to financial sector companies.
At the very least, rating agencies analyse companies in the light of environmental standards. They
are also increasingly verifying the effective implementation of those standards, for example reviewing the procedures involved in the implementation of the policies and the existence of specific
resources. They also verify the extent to which these policies may lead to the termination of transactions that are deemed too risky. However, each rating agency weights these criteria in a different
manner. Vigeo focuses above all on the existence and rollout of environmental and social risk management policies, while MSCI ESG Research emphasises the analysis of financed activities.

Critical
analysis of information published on green financing

Non-financial rating agencies cast a critical eye on the way banks and insurers communicate on
their “green” financing and products. They regret that companies produce communication on only
a small part of their business activities and that they rarely put this communication into perspective
through information on their exposure to fossil fuels. Julia Haake from oekom research puts it this
way: “For banks, the contribution to renewable energy projects is still too much about marketing.
Banks have to do more than simply finance a handful of green projects. We expect more fundamental
efforts to call the fossil fuel model into question.” Sustainalytics commented that common reporting
standards would be the only way of comparing the green economy of banks on the mere basis of
their CSR communication. Vigeo and oekom research stress that not all the projects in the so-called
“green” sectors are responsible, chief among them hydroelectric dams, which may lead to population
resettlements and do not always show a positive performance in terms of greenhouse gas emissions.
To put the information published by banks into perspective, rating agencies incorporate other types of
information, including alerts and research from NGOs and their own estimates on financed activities.
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Controversies
count

Alerts on controversies provide agencies with information on exposure to projects or companies
with a negative environmental impact and attacked by NGOs or local communities. All the rating
agencies interviewed take account of this criterion. At oekom research, environmental controversies
can lower the final rating of a company by 20% to 30%, and even more in extreme cases where
companies are exposed to such crises and fail to implement the necessary corrective resources.

Towards
verifying the impact of ESG processes

Rating agencies are paying increasing attention to the results of the policies rolled out by banks and
insurers. To verify the real impact of these policies, Sustainalytics and MSCI ESG Research have
sought to estimate financed activities on the basis of public regulatory data.
In its 2014 sector report, Sustainalytics published a spotlight entitled “Syndicated loans: a test of
banks’ ESG attitudes”. The study is based on the analysis of syndicated loan transactions. Syndicated
loans, granted simultaneously to a company by several banks, are made public and may thus be used
to appraise banks’ exposure to various activity sectors. But these loans represent just a small part of
total bank loans. The study suggests that the breakdown of syndicated loan portfolios across sectors
does not suffice to confirm that banks are pulling out of sectors with high levels of environmental
risk. In contrast, it sheds light on companies with strong exposure to fossil fuel sectors and issuers
with mediocre ESG performances. Of the companies in the sample, Nordea ranks as the number-ten
arranger with the highest share of transactions with oil companies, while HSBC ranks among the top
four arrangers exposed to extremely poorly rated issuers.
In its rating methodology for the financial sector, MSCI ESG Research seeks to reconstitute companies’ loan, asset and insurance premium portfolios. For banking activities, loan book analysis is
based on the analysis of syndicated loans and mandatory disclosures published as part of prudential
regulations. In asset management and investment, assets are analysed by investment category,
geographical region and activity sector. For insurance activities, analysis is based on the breakdown
of insurance premiums. The results suggest that banks are more exposed to sectors with high environmental risks than the average of the economy. These data are also used to ascertain the extent
to which banks and insurers integrate environmental criteria in their own risk premium assessments
and to measure the carbon footprint of their portfolios.
Analysis methodologies based on transaction data have emerged only recently and are often based
on relatively approximate data. But they do show promise for comparing the environmental policies
communicated by companies and measuring their effective impact on business practices.
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Green financing
as seen by NGOs
NGOs have for many years been criticising and putting pressure on the finance sector to shift to
more sustainable practices. Back in January 2003, over 200 NGOs signed the Collevecchio Declaration calling on the financial sector to respect six principles, including the integration of social and
environmental objectives and transparency in their business activities. In January 2006 at the Davos
Forum, the ONGs World Wildlife Fund (WWF) and BankTrack published a study entitled “Shaping the
Future of Sustainable Finance: Moving the Banking Sector from Promises to Performance”, ranking
the financing policies of 39 international banks on 13 criteria ranging from climate change to human
rights.

Rallying
against the impact of financed activities

In 2007 Friends of the Earth started to single out the sector for its indirect environmental impact.
Two studies, “Banques françaises, banques fossiles?” (French banks, fossil banks?) in 2007 and
“Assurances françaises, changements climatiques garanties” (French insurers, climate change
guaranteed) in 2008, stressed how much the sector was lagging behind, still primarily concerned
by the greenhouse gases emitted by business premises and shutting out the far more important
issue of the emissions generated by financing. A guide entitled “Environnement, Comment choisir
ma banque?” (Environment, how to choose my bank?) rates France’s major banks on their environmental and social impacts to inform savers and encourage them to change banks. The guide was
first published in 2009 and updated in 2011 and 2014.

All-out
attack on fossil fuel financing

In its 2011 report, “Bankrolling climate change”, the international BankTrack network assessed the
contribution of 93 international banks to the financing of fossil fuels by analysing the financing of
the 30 largest coal mining businesses and the 40 largest coal-fired power plant operators between
2005 and mid-2011. The study was updated in 2013 and again in 2014 with analysis of 40 more mining
companies and data extended through April 2014. This last study was reviewed by French Friends of
the Earth in “L’argent sale des banques françaises” (The dirty money of French banks). It revealed
that French banks supported the coal sector to the tune of over €30 billion between 2005 and April
2014, with a 218% increase in financing over the period.
NGOs shed light on the numerous controversies to which the financial sector is exposed. On their
websites, Facing Finance and BankTrack publish lists of the controversial projects to which major
international banks are exposed. NGOs also lead initiatives calling directly on banks to withdraw
from such projects. Société Générale was targeted by Friends of the Earth, Attac and Bizi! for its
contribution to the Alpha Coal surface mining project in Australia. After several months of pressure,
the French bank finally announced it was terminating its involvement in the project through a press
release published in December 2014.
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Conclusion

Environmental
risk analysis is becoming more structured

A result of NGO pressure and growing awareness of the financial risks stemming from climate
change, banks and insurers are strengthening their environmental risk management systems, introducing sector-based policies and establishing internal systems that are gradually being extended to
all business lines.

Green
financing: a boon for communication but a dearth of

ambitious strategies
The financial sector as a whole has become increasingly aware of the transition to a low-carbon
economy since 2012. But communication in the sector remains focused on highlighting green
financing rarely supplying annual trends within a relevant and comparable scope and generally failing
to address the financing of fossil fuels and indirect impacts. In addition, the sector has made no
significant changes to its financing allocations, and the share of volumes allocated to renewable
energy projects has even decreased in certain cases. In this respect, financial sector communication
still has very little in common with real, exhaustive reporting on practices and how those practices
fit in with the transition to a low-carbon economy.

2015:
the year of the climate and the mobilisation of financial

players?
The financing of ecological, energy and climate transitions is a core focus of current debate, and
analysis of the reports of large European banks shows that they still have a long way to go before
they can play a driving role in the field. But an increasing number of initiatives are encouraging them
to “green” their business activities, as illustrated by the following:
• A guide published in January 2014 by the US organisation CERES, “Investing in the Clean Trillion”,
makes ten recommendations for sector players and regulators to step up investment in green technologies. The guide identifies financing vehicles such as green bonds that could be put to better
use.
• The WWF guide, “ESG Integration for Banks”, addresses the management of the indirect ESG
impacts of banking activities (loans, advisory, project financing), proposing examples of best
practices for implementing a risk management system and limiting indirect impacts.
A wider-ranging rallying cry, initiated by the governments meeting in Paris for the COP21 event
in December 2015, will no doubt lend strong impetus to the trend identified in the analysis of the
communication of banks and insurers. More and more bank and insurance groups are admitting their
role in the financing of emissions. The logical outcome of that admission would in principle be to
shift their financing towards greener models. But with green financing continuing to account for an
extremely modest share of their business, they have yet to make that leap.
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